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(GLWR���SODLGR\HU�SRXU�QRV�DUEUHV� 
 

0DLV�R��YRQW�QLFKHU�OD�IDXYHWWH�HW�OD�
FKRXHWWH�FKHYrFKH " 

 
/D�FDPSDJQH�G¶pODJDJH�TXL�D��GpEXWp�HQ�&RUUq]H�HQ������V¶HVW�
YLWH�pWHQGXH�j�GHV�FRXSHV�HW�WDLOOHV�QRQ�UDLVRQQpHV�VXU�WRXW�OH�WHUUL�
WRLUH��HQWUDvQDQW�GHV�SUDWLTXHV�QRQ�UHVSHFWXHXVHV�GH�O¶DUEUH�HW�GH�
OD�ELRGLYHUVLWp�HQ�JpQpUDO�� 
'H�YLHX[�DUEUHV�HQFRUH�VDLQV�RQW�pWp�WDLOOpV�HQ�SLqFH��GHV�KDLHV�
UDVpHV��GHV�SD\VDJHV�WUDQVIRUPpV�HW�GpYDVWpV�� 
2Q�SHXW�FLWHU�GH�QRPEUHX[�H[HPSOHV ��FKrQHV�FHQWHQDLUHV�DEDWWXV�
j�8]HUFKH��SLQV�GH����j����DQV�YHUV�OH�&DQDO�GHV�0RLQHV��SRXUWDQW�
VLWH�SURWpJp��LGHP�YHUV�6WH�)RUWXQDGH��$�6W-0DUWLQ�6HSHUW��XQH�
TXDUDQWDLQH�GH�IHXLOOXV�RQW�pWp�VXSSULPpV��GL[�DYDLHQW�SOXV�GH�����
DQV��OHV�SOXV�YLHX[������$�OD�5RFKH�&DQLOODF��PrPH�FKRVH�SRXU�

GHV�FKrQHV�HQWUH�����HW�����DQV��7RXW�FHOD�GpFLGp��VDQV�EHDXFRXS�GH�FRQFHUWDWLRQ�SDU�OH�&RQVHLO�'pSDUWHPHQWDO��VRXV�OH�
SUpWH[WH�GX�ULVTXH�GH�JHO�VXU�QRV�URXWHV�HW�GH�O¶DUULYpH�GH�OD�ILEUH�RSWLTXH��������SURSULpWDLUHV�RQW�pWp�FRQFHUQpV�SDU�FHWWH�
LQMRQFWLRQ�HW�QRPEUHX[�RQW�pWp�FHX[�TXL�RQW�G��VH�UpVRXGUH�j�O¶DEDWWDJH��HQ�UDLVRQ�GX�FR�W�pOHYp�GHPDQGp�SDU�OHV�SURIHV�
VLRQQHOV�GH�O¶pODJDJH� 
��'H�OD�PrPH�IDoRQ ��RQ�REVHUYH�OD�VXSSUHVVLRQ�GHV�KDLHV�TXL�ERUGHQW�QRV�MDUGLQV�RX�QRV�SUpV��HQWUDvQDQW�OD�GLVSDULWLRQ��GH�
OD�IDXQH�TXL�V¶\�DEULWDLW��8QH�pWXGH�PHQpH�VXU����DQV�SDU�OH�6(32/�FRQFOXW�j�XQH�EDLVVH�GH������SRXU�FHQW�GHV�RLVHDX[�HQ�
&RUUq]H�HW�OD�VLWXDWLRQ�D�G��HQFRUH�V¶DJJUDYHU�FHV�GHUQLqUHV�DQQpHV� 
�8QH�DXWUH�DEHUUDWLRQ�SURJUHVVH�PDOKHXUHXVHPHQW�HQ�+DXWH�&RUUq]H��R��OHV�IRUrWV�GH�IHXLOOXV�GLVSDUDLVVHQW�SHWLW�j�SHWLW��
FpGDQW�OD�SODFH�DX[�UpVLQHX[��0DLV�Oj�R��HVW�SODQWp�OH�'RXJODV��SOXV�ULHQ�QH�VXEVLVWH ��SOXV�GH�YLH�PLFURELHQQH���GH�YHUV��GH�
P\FpOLXP��DGLHX�OHV�FKDPSLJQRQV ���&HW�DUEUH�QH�SUpVHQWH�DXFXQ�LQWpUrW�SRXU�OD�IDXQH�HW�OD�IORUH��DFLGLILH�OHV�FRXUV�G¶HDX��
/HV�HQJLQV�GH�GpEDUGDJH�FUpHQW�GH�SURIRQGHV�RUQLqUHV��TXL�GpWUXLVHQW�OH�VRO��0DLV�F¶HVW�XQ�ERLV�TXL�HVW�UHQWDEOH�j�FRXUW�
WHUPH��OHV�LQWpUrWV�ILQDQFLHUV�SUHQQHQW�OH�SDV�VXU�OD�GpIHQVH�GH�O¶HQYLURQQHPHQW� 
 
,O�IDXW�JDUGHU�j�O¶HVSULW�TXH�OHV�DUEUHV�QRXV�VRQW�G¶XQH�JUDQGH�XWLOLWp�HW�FRQWULEXHQW�ODUJHPHQW�j�QRWUH�VXUYLH�VXU�WHUUH� 
5DSSHORQV�LFL�OHXUV�ELHQIDLWV �� 
-�,OV�SXULILHQW�O¶DLU 
-�,OV�FDSWHQW�OH�JD]�FDUERQLTXH 
-�,OV�GpJDJHQW�GH�O¶R[\JqQH 
-�,OV�DPpOLRUHQW�OD�TXDOLWp�GH�O¶DLU 
-�,OV�SURWqJHQW�OH�VRO 
-�,OV�HPSrFKHQW�O¶pURVLRQ 
-�,OV�JDUGHQW�O¶KXPLGLWp�GX�VRO 
-�,OV�VHUYHQW�GH�ILOWUHV�DYHF�OHXUV�UDFLQHV�SRXU�SXULILHU�O¶HDX 
-�,OV�KpEHUJHQW�XQ�KDELWDW�LPSRUWDQW�SRXU�OD�VDXYHJDUGH�GH�QRV�HVSqFHV 
-�,OV�DEDLVVHQW�OD�WHPSpUDWXUH 
-�,OV�DXJPHQWHQW�OH�WDX[�G¶KXPLGLWp 
-�,OV�HPSrFKHQW�RX�UpJXOHQW�OD�VqFKHUHVVH��OHV�LQRQGDWLRQV��OD�GpVHUWLILFDWLRQ� 
-�,OV�PDLQWLHQQHQW�XQ�pTXLOLEUH�TXL�GHYLHQW�SUpFDLUH�IDFH�j�GH�WHOV�DJLVVHPHQWV� 
 
1RWUH�GpSDUWHPHQW�Q¶HVW�SDV�SRXUYX�GH�JUDQGHV�IRUrWV�GRPDQLDOHV��FRPPH��HQ�6RORJQH�
RX�GDQV�OH�3HUFKH��R��HOOHV�VRQW�JpUpHV�HW�HQWUHWHQXHV��/D�&RUUq]H�HVW�FRQVWLWXpH�G¶XQH�
PXOWLWXGH�GH�SDUFHOOHV�DSSDUWHQDQW�j�XQ�JUDQG�QRPEUH�GH�SURSULpWDLUHV��G¶R��OD�GLIILFXOWp�
SRXU��HQWUHSUHQGUH�XQH�DFWLRQ�HIILFDFH�HW�FRPPXQH�� 
+HXUHXVHPHQW��SOXVLHXUV�LQLWLDWLYHV�VH�PHWWHQW�HQ�SODFH��SRXU�FRQWUHU�FH�GpVDVWUH�� 
$�WLWUH�LQGLYLGXHO��QRXV�SRXYRQV��QRXV�DXVVL�SURWpJHU�QRV�DUEUHV��OHV�ODLVVHU�YLHLOOLU��HQ�
OHXU�DFFRUGDQW��OD�SODFH�TXL�OHXU�UHYLHQW�GH�GURLW� 



/HV�DFWLYLWpV�GH�O¶$30�HQ����� 
 

¨ $VVHPEOpH�JpQpUDOH�GH�MDQYLHU�� 
/HV�UDSSRUWV�G¶DFWLYLWpV�HW�ILQDQFLHU�VRQW�DSSURXYpV 
3HUVSHFWLYHV������HW�pODERUDWLRQ�GX�FDOHQGULHU�G¶DFWLYLWpV 
 
¨ )pYULHU 
,QWHUYHQWLRQ�GH�0PH�-DFTXHOLQH�*RXW�GX�&3,(�GH�OD�&RUUq]H��REVHUYDWRLUH�GH�OD�ELRGLYHUVLWp� 
(FKDQJH�GH�SUDWLTXHV���IXPXUHV��FHQGUHV��SDLOOLV« 
 
¨ 0DUV 
,QWHUYHQWLRQ�G¶+HUYp�&RYqV�VXU�OD�YLH�GX�VRO�HW�GLVWULEXWLRQ�GHV�JUDLQHV 
3DUWLFLSDWLRQ�j�OD�ERXUVH�DX[�JUDLQHV�GX�%DWWHPHQW�G¶$LOHV�j�&RUQLO��'pGp��/XFHWWH��--/XF��3LHUUH� 
6HPLV�j�O¶pFROH�GH�)DYDUV 
 
¨ $YULO 
(FKDQJH�DXWRXU�GHV�SUDWLTXHV�GH�MDUGLQDJH 
$WHOLHUV�GH�MDUGLQDJH�j�O¶pFROH�GH�)DYDUV��--/XF��6pEDVWLHQ��%HUQDUG�3��1LFROH��3LHUUH�����KDELWDQWV�GH�
)DYDUV� 
 
¨ PDL 
7URF�SODQWV�j�8]HUFKH��6LPRQH��3LHUURW� 
$WHOLHUV�MDUGLQDJH�HQ�(+3$'���8]HUFKH��6LPRQH��3LHUURW�(PLOH���&KDPERXOLYH��*KLVODLQH��--3HW�&��
1RsO��HW�j�O¶pFROH�GH�)DYDUV 
(FKDQJH�GH�SODQWV�DX�VHLQ�GH�O¶$PLFDOH 
 
¨ -XLQ 
6RUWLH�ERWDQLTXH�j�OD�GpFRXYHUWH�GH�O¶DLO�GHV�FHUIV�j�/HVWDUGV��-�&ODXGH� 

 
¨ ������-XLOOHW��� 
9R\DJH�HQ�&KDUHQWH�PDULWLPH���MDUGLQV�GX�&KDLJQH��FLWp�IRUWLILpH�GH�
%URXDJH��5RFKHIRUW��VSLUXOLQH��FRUGHULH�UR\DOH��/D�5RFKHOOH��GLVWLOOHULH�
%ULOORXHW��YLOODJH�GH�7DOPRQW�VXU�*LURQGH 
 
¨ $R�W 
9LVLWH�GH�MDUGLQV�FKH]�6pEDVWLHQ�HW�-HDQ-/XF 
 
 
¨ 6HSWHPEUH 

5pXQLRQ�GH�SUpSDUDWLRQ�GH�O¶H[SR�HW�H[SRVLWLRQ�GHV�UpFROWHV�SRWDJqUHV�j�)DYDUV��7KqPH����© OH�VRO��VRXUFH�GH�YLH ª 
&RQIpUHQFH�G¶+HUYp�&RYqV��DFFXHLO�GHV�&URTXHXUV�GH�SRPPHV�GH�OD�&RUUq]H 
 
¨ 2FWREUH 
%LODQ�GH�O¶H[SRVLWLRQ 
3DUWLFLSDWLRQ�DX[�PDQLIHVWDWLRQV�GH�7XOOH�DJJOR�© PRQ�WHUULWRLUH�D�GX�JR�W ª���PDUFKp�VROLGDLUH�j�7XOOH���TXDUWLHU�
GH�9LUHYLDOOH���-HDQ-/XF��$QQLH��HW�OD�JUDQGH�WDEOpH�j�3DQGULJQHV��-�/XF��'pGp��/XFHWWH��&ODXGLQH� 

 
¨ 1RYHPEUH 
6WDQG�GH�O¶$30�j�O¶H[SRVLWLRQ�GHV�
&URTXHXUV�GH�SRPPHV�j�67-&OpPHQW�
�--/XF��3LHUUH��-DFTXHV��1LFROH��&KDQWDO� 
 

5HSDV�DQQXHO�j�3LHUUHILWWH 
 
 
¨ 'pFHPEUH 

9pULILFDWLRQ�GH�OD�OLVWH�GHV�OpJXPHV�HW�IUXLWV����������������������������������������������������������������
SUpVHQWpV�j�)DYDUV 
'LDSRUDPD�VXU�OHV�DFWLYLWpV�GH�O¶DQQpH����� 
3URMHWV����� 



([SRVLWLRQ�j�)DYDUV 
 
3OXV�GH�����HVSqFHV�HW�YDULpWpV�RQW�pWp�SUpVHQWpHV�� 
6XU�OH�WKqPH�© OH�VRO�VRXUFH�GH�YLH ª��OH�SXEOLF�D�SX�GpFRXYULU�GHV�SDQ�
QHDX[�G¶LQIRUPDWLRQV�VXU�OD�YLH�GX�VRO��GHV�pFKDQWLOORQV�GH�GLIIpUHQWHV�
WHUUHV��XQ�DTXDULXP�GH�YHUV�GH�WHUUH���XQH�H[SRVLWLRQ�G¶DTXDUHOOHV�
G¶(PPDQXHOOH�+RXVVDLV��&KDFXQ�D�SX�REVHUYHU�DX�PLFURVFRSH�QXPp�
ULTXH�TXHOTXHV�EHVWLROHV�TXL�SHXSOHQW�QRV�VROV«�HW��HQ�FRPSOpPHQW��
DVVLVWHU�j�OD�FRQIpUHQFH�G¶+HUYp�&RYqV��HW�YLVLWHU�OHV�MDUGLQV�GH�6pEDV�
WLHQ�HW�-HDQ-/XF�HW�OHV�FDUUpV�SRWDJHUV�GH�O¶pFROH� 

&ROOHFWLRQV�GH����YDULpWpV�GH�FXFXUELWDFpHV�������GH�
SRPPHV�GH�WHUUH�����GH�UDFLQHV��GRQW����GH�FDURWWHV�������
GH�WRPDWHV������GH�KDULFRWV������G¶DURPDWLTXHV�
PpGLFLQDOHV�FRQGLPHQWDLUHV���SOXV�GH����YDULpWpV�GH�IUXLWV��
��OD�EHOOH�FROOHFWLRQ�GH�SRPPHV�GHV�&URTXHXUV�GH�
SRPPHV�GH�OD�&RUUq]H� 
6WDQGV�GLYHUV���pFROH�GH�)DYDUV��GRFXPHQWDWLRQ��JkWHDX[��
MXV�GH�SRPPH��FRQILWXUHV�HW�DXWUHV�SURGXLWV�FRQIHFWLRQQpV�
SDU�QRV�VRLQV� 
'pFRUDWLRQ���MDUGLQLHUV�$30�HW�pFROH�GH�)DYDUV� 



 
/HV�QRXYHDX[�DGKpUHQWV��� 
5RJHU�HW�0DULH-&ODXGH�&KDXYLQ���*pUDUG�
=LHOLQVNL���3DVFDOH�%R]HF���)DELHQQH�)OR�
UqV��&ODXGLQH�HW�%HUQDUG�&KDVVDJQH� 
 
&HX[�TXL�QH�VRQW�SOXV�� 
�-�)HUQDQG�0pFKRVVLH��QRWUH�JUDQG�FRQ�
QDLVVHXU�GH�OD�SRPPH�GH�WHUUH��FXOWLYDWHXU�
GH�QRPEUHXVHV�YDULpWpV��FRXUJHV��FKRX[��
UDYHV«��HW�MDUGLQLHU�pUXGLW� 
 
-�$QGUp�5HYHO��MDUGLQLHU�SDVVLRQQp�PDLV�
DXVVL�DUWLVDQ�GX�ERLV��FUpDWHXU�GH�PXOWLSOHV�
REMHWV�HQ�PDWpULDX[�QDWXUHOV��FKDTXH�DQ�
QpH�UHQRXYHOpV��HW�LQODVVDEOH�IRXUQLVVHXU�
GH�OD�WRPDWH�%pUDR�HQ�SRWpH�JLJDQWHVTXH�� 

��������������$PLFDOH�GHV�MDUGLQLHUV�GX�3X\-0p]LHU��������3LHUUHILWWH��5pGDFWULFHV�GH�FH�QXPpUR���(OLVDEHWK�4��1LFROH�$ 
���������������3KRWRV���5RJHU�&KDXYLQ��3LHUUH�/H\JRQLH��1LFROH�$XJLHU��0DUF�3H\VVRQQHULH 

$YHF�OHV�pOqYHV�GH�O¶pFROH���DWHOLHUV�GH�MDUGLQDJH��VHPLV����REVHUYDWLRQ�DX�PLFURVFRSH��FDUUpV�SRWDJHUV��
VWDQG�j�O¶H[SR��GpFR� 

 

/HV�DGKpUHQWV�DX�WUDYDLO« 
 

���PHPEUHV�HQ������TXL�SDUWLFLSHQW��RXWUH�OH�MDUGLQDJH��j�GLIIp�
UHQWHV�LQVWDQFHV�HW�DQLPDWLRQV�� 
-�FRPPLVVLRQ�JUDLQHV�����UpXQLRQV 
-�FRPPLVVLRQ�YR\DJH�����UpXQLRQ 
-�FRPPLVVLRQ�H[SR�����UpXQLRQV�j�)DYDUV 
 

-���FRQVHLO�G¶DGPLQLVWUDWLRQ 
 

-���GHPL-MRXUQpHV�G¶DWHOLHUV�GH�MDUGLQDJH�j�O¶pFROH�GH�)DYDUV�����
UpXQLRQV 
-���LQWHUYHQWLRQV�GDQV�OHV�(+3$'�G¶8]HUFKH�HW�&KDPERXOLYH 
-���SDUWLFLSDWLRQV�SDU��GHV�VWDQGV���j�OD�ERXUVH�DX[�JUDLQHV�GX�%DW�
WHPHQW�G¶$LOHV��DX�WURF�SODQWHV�G¶8]HUFKH��DX[���PDQLIHVWDWLRQV�
GH�7XOOH-DJJOR�GDQV�OH�FDGUH�GH�0RQ�WHUULWRLUH�D�GX�*R�W������UpX�
QLRQV�SUpSDUDWRLUHV�����UpXQLRQ�ELODQ���j�O¶H[SRVLWLRQ�GHV�&UR�
TXHXUV�GH�SRPPHV�j�6DLQW-&OpPHQW� 
 

/D�YLH�GH�O¶$30�HQ����� 

-HDQ-/XF�HW�-DFTXHV��HQWUDLQHQW�OH�SXEOLF�j�XQH�GpFRXYHUWH�SRWDJqUH�HW�ERWDQLTXH 


